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MEMORANDUM FOR: m^ctor-oTTintraX^lhteiilgencc 

THROUGH : Deputy Director (intelligence 

oinv'n'UT 


The Checklist 




p AJ o \i \:> (jet 
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I . This memorandum ia in response to your oral 'nst •• , • 

Chcckllnt distribution passed to us in DDCI’s memorondurn of 3 November. 

It contains recommendations for your action in paragraph *£ 

2. Beyond the problem of distribution, your instructions r„ ;f ; 

point which is indeed basic: th e Ch ecklist is supposed to serve 

President himself and i t is to the bes t of our not dolngTo. 

V/e believe that the President does usually rea d the semi -weekly Reviews, 

bUt WG haVG Seen "^J^ication whatever that he is ever show, t.h7r777_ 

Excc.fr - — — 1 - 

Ww», we believe „ U . 

JboeM reshape the CheckiTrt to the President's needs hef^re-^to,,^,, 
nigi«aflQ-r,«.. ~cr"rrlri;p xrcnl-^ x wffic Tal ' i i f 1 -VTO clist "b -tj 
The present, when a new administration is being formed, seems the best 
possible time to try t drta " . 

</. In our opinion, the Checklist has not served IVosidont jolm-or, 

as it did President Kennedy for three main reasons. In discussing these 

below, I shall suggest some of the possible ways we can do something of , 
them . 
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5. One major reason we are not reaching the Ires 


; r. that wo 


have not adjusted to his working habits. The Review, which i..<, 
reads, is pr od uc ed f or hi s e vening consumption. Why- not produce the 
Checklist for late af ternoon delivery? While this is an unorthodox so- 
lution in a community which is accustomed to reading current intelli- 
gence in the morning, it would enable us to produce at the strongest 
point in our cycle, when our analyst force is on duty and fully on top 
o! 1..te -lay ; • On the other hand, most senior officials, yourne i f 

included, prH.lv to start the day with their current intolTwence intake. 
Your morning briefing would, of course, not he affected, ,/ut we -mid 
he sacrificing some of our value to dec r • ■ - • ... - 

order to serve the President better. ve .jo prT ,r ■ ■ , 

I would propose to eliminate the Tuesday Review and combine the Prhk , 
Review with the Friday Checklist. 

/). Another major probl em is lack of feedback. Unde r Mr. 


1 or one of my senior staff delivered t he Checklist each mnrnlt. ■ 

General Clifton, who then as a normal rule went y? KcGoorge Bundv d i - 

rectly to see the. .President. The next morning or by telephone t o next 

day > Glift ° n w ° uld be . oble to 8 lve ur > the Presi dent ' s reac tions, both 

to content and to style, pass on requests for more information, end tel 

us what the President 's Immediate interests were. All th is r ,-, r „.. 

When M r, Johnson moved in he apparently Inserted his own -v ; - . r . t nf! 

inside Mr. K enn e dy ’ n , leaving no no direct contact, wiry ;>fM 

put pape r s in front o f the President. We literally have idea what 

Hap pens to the Checklist after we deliver it, now ununLiy v.t, ; ro„ v- / 

iinri.th, and those we have contact with may be two or three steps r-ro^,, ; 
Iiom any Presidential reaction. As a result we write ir. a vac 


c: 1 • 
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: > ■ a r timber of approaches to reec f -’Mishin, n Per 1 

back. The .lost, eff.tej.cnt would be direct contact, bavin - - • f 
deliver the Checklist to the President and stand by whl . . ; -eaas 
it. You might even consider (yourself having a short appointment with 

lit " ' 

the President at the end of each day. Another possibility would be 
to put some kind of intelligence liaison officer in the /bite House 
who would hove delivery of the Checklist as one of his duties. Short 
of these steps, we might at least remove some of the intervening I.- yen. 
by dealing directly with someone li ke M oyers or Valent o. 

7/- A third reason for our difficulties is psycho lo leal. iv. ; 
venture onto very slippery ground, but I think it worth considering 
whether the Checklist is at least unconsciously still considered Presi- 
dent Kennedy's publication. The opening of the new edmini strati or in 
January would be a suitable occasion for - mine; up with r new 
new cover, and a new format, in other words a new publication— In nil 
but substance— specifically designed to meet President Johnson’s needs. 
Discontinuance of the Checklist in favor of this new effort won id -ive 
us a graceful way to eliminate some of our senior readers, should von 
decide to do so. 

C / If any of these suggestions seems to you to have an.v merit, 1 
recommend you discuss them with the President when you discuss tee 
■ "I, (.on prob l em with him, ns they are intermoobed. TP •<:«■ e n ,. r j n , 
what Mr. Johnson wants, we have the skills and the f ,<<•.■ ‘ j 
meet his requirements. 

R. J. SMITH 
Assistant Director 
Current Intel !i gence 

im.: [ 

: ixDir -3- 

SEr^’T’ o .< ■’ rs 
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BRIEFING NOTES 
f for DCI use with President) 

I. Wo believe it highly desirable, if not essential, for 

the President to receive sorae form of daily intelligence 
briefing. 

A. A regular quick look at incoming current intelli- 
gence enables the President to: 

X. exort his authority in a developing situation 
beforo it reaches crisis proportions, 

2. use his influence in the shaping of policy 
beforo it would normally reach him in the 
form of a choice between sharp lv defined 
alternatives. 

When a crisis is in progress, t resident can also 
with a minimum expenditure of time, assure himself 
that he is aware of all maior developments or — 
equally valuable--that there hove been none. The 
key t?i reads can be isolated for him from the- mass 
of paper that descends c • n Washington under suet’ 
conditions. 

C. The President is provided with an abbreviated 
menu of other developments on the international 
scene, and of new intelligence, which may take 
his interest or ultimately require his attention, 
from this, he can soloct tho topics about which h<- 
wants to know more, and existing governmental 
machinery can provide further details for him. 
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Such a briefing would also provide nn established 
channel for tho OCT to ensure that intelligence hr 
believes should reach the President docs in far? 
do so. In other words, it enables the OCX to 
fulfill his statutory responsibilities ns senior 
intelligence advisor to tho President. Of cn.ir ,> s 
in the event of major developments directly and 
immediately affecting the national security, the 
PCI is able to see the President pcrsonafly, but 
there are any number of things of a lessor degree 
of importance which do not warrant such n disruption 
of the president's schedule hut which the President 
ought to know. 

I. The basic Purpose of such a briefing is not to su : > 
tho policy-making apparatus, butratherto gi ve the 
President an inde p endent look at incoming information. 

It gives the Presi den t an opportunit y to int ervene , no t 
when the policy -m aker decide^ to bring a matter to « ir 
for action, but when he himself chooses to do so. m s « 
and not its least important function, it gives the 
President an assurance that there are no foreign dcvelop- 
- ? requiring his attention which he does nr.t i now about 
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'f T I , These seem to us to bo compelling reasons * or t ! o Prcsi- 
■* receive a daily intelligence input. The for" -* 

, , however, depends entirely cn the Pro si - 

•cut' s taste and work habits. T have in CT * 1 : ’ 

and experience to moot those requirements, whatever they 
may be. The folder which T am about to show you repre- 
sents one possible way. 

A. It is divided in two parts. 

1. In the first, we would give in capsule fom 
those i toms which we believe the President 
should know from that : * s intelligence. '•'«> 
would try to hold this to a page, but would 
not want to limit oursolvos to that. Probably 
most of the time, as in this sample,. •• e would 
overlap onto a second. 

2 , The second part consists of a series of annexes. 
These would include larger, but still brief, 
situation reports on crises, additional detai : 
on items noted in part one but of less im- 
mediate interest, the texts of messages wh <*, 
we think the President Alight be interested in 

t\ 

■** 

reading in full--occasional ly- -memoranda , 

A 

reports or estimates of which t f' ' the ''resi- 
dent should be aware. 

- 3- 
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Thi*? i e T is in of fact a daily latter from the 

i ' President . It draws on all avail.) 

intelligence, no matter how r-e.nsit i vc . while it 
would bo produced by CIA, wc would not. neglect the 
wisdom or the useful analysis performed bv other 
intolligonco agencies. In other words, the brief 
will cover all tho intelligence grond. It will, as 
in the sample, include appropriate maps and charts. 
We propose to produce this for delivery to tho 
White House in th® late afternoon, for the Presi- 
dent's evening reading. While this is unorthodox 
in a community which customarily reads current 
telligence in the morning, we are suggesting it. 
a* a means of giving the President an up-to-date 
brief at a time which is convenient for him. t* 
also enables us to write when our full resource 
nro normally at hand and when our senior officers 
nr© best able to bring their judgment to hear on 
tho product. We beliovo that for an eveninv de- 
livery, a .Sunday through Friday production schedule 
would be most desirable, with Saturday production 
added in times of crisis. The brief can of course 
bo telegraphed to the President when he is out rf 
town . 

- 4 - 
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D. In order for such a brief to be of use to the 

si dent, ho must be able to refer to it in dis- 
cussions with his senior foreign policy advisors. 

Thus a limited number of them must also see it. 

Ve would therefore propose to distribute conies, 

’Oder the mo3 1 secure conditions achievit ]p, t e 

1. The Vico-President 

2. Mr. Bundy 

3. The Secretary and Under Secretary of State 

(with Mr. Hughes to bee* 

i. The Secretary and Under Secretary of 'io r o;iso 

5. The Chairman of the Joint Chiefs of :.?* ' 

(with Cons. Goodpastci and Carroll to see) 

6. The Secretary of the Treasury (while Mr. 

Dillon remains?) 

TV, For such an effort to serve the President woll, sore 

‘’feedback" to tho intelligence officers who produce it, 
who sot its stylo and routinely select its contents, is 
highly desirable. The more they know of the President’s 
interests and preoccupations, of what ho has alrendv 
road and what he has already acted on, tho more thev 
can tailor the brief to fit his needs. n n the one r-md, 
they can omit what would be superfluous or repetitious. 
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On tho othor, the;' can select maTeri ? 1 f * 

would never otherwise reach him because his interest 
in the subject is not known ou • ; immediate staff. 

Tho same applies to his tastes in style and presentation. 

I hope some method can be worked out to provide this 
feedback, so that the brief can bo made totally responsive 
to the needs of tho Presidency. 
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